Conflict Management Style

The purpose of this questionnaire is to assist you in measuring your conflict management style. The following statements represent various ways of dealing with conflict. Please define how often you use the following ways or strategies in dealing with others by placing a checkmark on the scale provided below:

Statements


Never
Seldom   Sometimes  Often  Always







   1            2                3              4          5

1. I try to work with others to 

    to understand a problem properly.

2. I try to investigate an issue with others

    so that we can find a mutually 

    acceptable solution.

3. I collaborate with others to produce

    decisions acceptable to us.

4. I try to integrate my ideas with those

    of others to derive a joint decision.

5. I try to bring all our concerns out in

    the open in order to resolve issues in

    the best possible way.

6. I try to work with others to find 

    solutions to a problem that satisfy our

    expectations.

7. I exchange accurate information with

    others to solve a problem together.

8. I try to avoid unpleasant exchanges

    with others.

9. I generally avoid arguments with

    others.

10. I attempt to avoid being ‘put on

      the spot’ and try to keep my

      conflict with others to myself.

11. I usually avoid open discussion of

      my differences with others.

Statements


Never
Seldom   Sometimes  Often  Always







    1           2                3               4         5

12. I try to stay away from disagree-

      ments with others.

13. I avoid an encounters with my 

      superiors.

14. I try to keep my disagreement

      with my superiors to myself to

      avoid any hard feelings.

15. I usually hold on to my solution

      to a problem.

16. I sometimes use my power

      to win a competitive situation.

17. I use my influence to get my

      ideas accepted.

18. I use my authority to make a 

      decision in my favor.

19. I argue my case with others

      to show the merits of the

      position I am taking.

20. I use my expertise to influence 

      decisions that affect my work.

21. I am generally firm in pursuing

      my side of issues.

22. I usually accommodate the 

      wishes of others.

23. I generally try to satisfy the 

      needs of my superior.

24. I give in to the wishes of

      others with whom I work.

25. I try to satisfy the expecta-

      tions of my superiors.

Statements


Never
Seldom   Sometimes  Often  Always







    1           2                3             4           5

26. I often go along with the 

      suggestions of others.

27. I sometimes help others

      make decisions in my favor.

28. I usually concede to my superior.

29. I give some to get some.

30. I try to find a middle path to

      resolve an impasse.

31. I win some and lose some.

32. I use ‘give and take’ so that

      a compromise can be made.

33. I negotiate with others so 

      that a compromise can be made.

34. I usually propose a middle 

      ground for breaking deadlocks.

35. I try to play down our differences

      to reach a compromise.

Once you have completed your responses to the above statements, please place the numerical scale given to each statement in the columns provided below corresponding to the statement number. Then, please calculate the totals to each column. The column with the highest score reflects your dominant style in handling conflicts with others.

         One                    Two  

       Three

     Four
           Five

1.      ___
     8.
 ___

15.   ___

22.  ___
   29.    ___

2.      ___
     9. 
 ___

16.   ___

23.  ___
   30.    ___

3.      ___             10.
 ___

17.   ___

24.  ___
   31.    ___

4.      ___             11.
 ___

18.   ___

25.  ___
   32.    ___

5.      ___             12.
 ___

19.   ___

26.  ___
   33.    ___

6.      ___             13.
 ___

20.   ___

27.  ___
   34.    ___

7.      ___             14.
 ___

21.   ___

28.  ___
   35.    ___

Total  ____                  ____                       ____                          ____                      ____

Column One – Collaborating

Column Two – Avoiding

Column Three – Competing

Column Four – Accommodating

Column Five – Compromising

28 – 35   Strong style

20 – 27   Average style

 0  - 19    Weak style 

