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Rationale: 
The history of school leadership has focused on the role of principals and the skills and practices they need to administer public schools. This perspective of school leadership is predicated on the organizational theories of the bureaucracy. Capacity building theories developed in the 1970s are now being used to provide a basis for teachers to work together to transform their schools into professional communities. Professional learning communities are based on shared leadership, a model that eliminates the need for autocratic leadership for both pedagogical and cultural decision making, and provides greater opportunities to develop sustainable school-wide professional growth. As schools become increasingly complex, mobilizing the energy of entire teaching staff provides a more stable and a more powerful political force to lead schools and better ensure long term school improvement based on local needs. Many social, cultural and institutional norms hinder shared leadership. 
Course Description:
[bookmark: _GoBack]This course begins with an examination of the leadership expectations associated with schools as bureaucracies and manner by which these expectations shaped the role of the principal as a school leader. Teacher leadership was seldom perceived as a vehicle for whole school improvement. We will examine the transition of schools from bureaucratic organizations to professional communities by focusing on the redefinition of school leadership. The cultural, social and institutional barriers that prevent teachers from building leadership capacity in schools will be discussed. On the practical side, we will examine some of the important skills/concepts necessary to build leadership capacity. Topics that will be discussed include systems thinking, implementing change, decision making, conflict resolution, and team building. This course qualifies as an Ed. Admin credit for a NB Principal’s Certificate.
Evaluation:
The evaluation for the course consists of:
a) Class mark for participation in daily activities  (20%)
b) Five journal entries that reflect on the key concepts of the course - 
    (role of the teacher, role of the administration, schools as factories, schools as learning
    organizations, and teacher leadership)  (25%)
c) Team Feedback Sheets that are submitted each day and are based on the assigned readings and class work  (25%)
d) Shared Leadership plan and project outlining your SMART goals for expanding/sustaining teacher leadership in your school   (30%)
	Grading System
A+                      96-100%
A                         91-95%
A-                        86-90%
B+                      81- 85%
B                        76 – 80%
B-                       70 – 75%
F                        Below 70%



Objectives:
Participants will:
1. Understand the historical impact of administrative expectations on the principalship.
2. Trace the evolving role of principals across the past four decades.
3. Examine the culture of schools and its impact on change.
4. Discuss the current school environment from the context of  systems analysis.
5. Examine change as a process rather than an event.
6. Examine their personal leadership readiness and decision making style.
7. Examine their conflict resolution style and its impact on their leadership.
8. Examine the importance of teaming to shared leadership.
9. Attempt to integrate shared school leadership with the current administrative environment of schools.
10. Model the shared accountability that defines leadership in a professional learning community.
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