Shared Leadership
Peer Feedback - Project Checklist

Project Initiator: ______________________              Peer Assessor: _______________________

	Has a title page (Project Name, Participants, Date, Contact Information)
	

	Is written in such as way as it could be shared with others to initiate your project
a) Provides a description of your population and situation.

b) Identifies the individuals who will participate in the project
c) Clearly states the results you hope to achieve  (goals)  

d) Identifies necessary supports (time, expertise, training, etc.)

e) Contains a timeline (with approximate dates) that guides the process.
	_______

_______

_______

_______

_______



	Shows an understanding of  the change process 

a) Stages (info/interest/preparation/early use/ routine use)
b) Individual differences (motivations/personality types) 
	_______

_______



	Identifies the role of the principal
	

	Clearly connects leadership efforts to student achievement
	

	Connects leadership to learning (co-learning, constructivist approach)
	

	Addresses pertinent mental models
	

	Contains steps/processes/structures that broaden participation/involvement
	

	Addresses the development of leadership skills:
a) Team building
b) Trust building
c) Conflict resolution

d) Consensus building
e) Decision making
	_______

_______

_______

_______
_______

	Has an action orientation that gathers and analyzes measureable data
	

	Incorporates: 
a) reflective practice
b) inquiry 
c)   innovation
	_______

_______

_______



	Contains plans to deal with resistors
	

	Builds in short term success celebrations
	


