EDUC 5143 - The Professional Learning Community

Draft Timetable  (Jan - Mar, 2019)

Opening session - Pass out draft outline and readings (Text Chapter 1 and Hord Article)

                  Text Information 

1. Monday Jan 7th - Introductions, Preview of detailed timetable, Assignments &  

                                         Evaluation, What is a PLC? Philosophy of the course


Assignment:  Read Chapter Two, Review Case Study Questions

2. Wednesday, Jan 9th - Examining School Culture, Foundations of a PLC, Case study 
                                              Cynthia Dion, Developing our Mission, Vision, Values and Goals                         
3. Monday, Jan 14th - Team building, Identifying current reality, Focusing the class                    

                                              dynamics, Examining motivation
                        Assignment:  Read Chapter Three, Review Case Study Questions
4. Wednesday, Jan 16th  - Six pillars of a PLC, Four Driving Questions, Case study Dan 

                                               Matthews, Essential Learnings, Importance of Trust 
5. Monday, Jan 21st - Rethinking Assessment Practices, Unpacking Curriculum 

                                            Outcomes, Understanding Resistance to Change, Building Consensus


 Assignment: Review simulation game information AND practice the game
6. Wednesday, Jan 23rd - Change as a process, Simulation game 
 

Assignment:  Read Chapter Four, Review Case Study Questions
7. Monday, Jan 28th   -  Case study  Marty Mathers, Systems thinking, PLCs as Systems, 

                                          Mental Models

8. Wednesday, Jan 30th - Pyramids of Intervention (Remediation, Behaviour, Enrichment)

Assignment:  Read Chapter Five, Review Case Study Questions
9. Monday, Feb 4th - Construct pyramids and share interventions. Guiding Coalition & 
                             Work time for presentation
10. Wednesday, Feb 6th – Professional Collaboration, Case study Joe MacDonald, Active 

                                               Listening, Balancing Inquiry & Advocacy

                         Assignment:  Read Chapter Six, Review Case Study Questions
11. Friday, Feb 8th – Focusing on Results, Case study Aretha Ross, Planning and Goal 

                                           Setting, SMART goals,   

            Assignment:  Read Chapter Seven, Review Case Study Questions
12. Monday, Feb 11th - Assessing Current Reality,  Data Gathering and Analysis, Case 

                                study Gladys Knight Charter School                        
             Assignment:  Read Chapter Eight, Review Case Study Questions
13. Wednesday, Feb 13th  - Dealing with resistance, Crucial conversations, Case study                                David Roth, Shared Leadership & Leadership Capacity

             Assignment:  Review Chapter Nine (Optional)
14. Wednesday, Feb 20th  -  Creating Professional Learning Communities, Work Day
15. Monday, Feb 25th  - Work Day
16. Wednesday,  Feb 27th - Presentation Practice
17. Friday, Mar 1st - Presentation to Peers

