Extrinsic Motivation Philosophies 

 (Management & Leadership Perspectives)
Theories X, Y and Z are associated with management/leadership of organizations. The size of the organization can vary from those as large as a provincial department of education to those as small as a teacher’s classroom.
Theory X  (Directive)
· The average person dislikes work and will avoid it he/she can.
· Most people must be forced with the threat of punishment to work towards organizational objectives.
· The average person prefers to be directed; to avoid responsibility; is not very ambitious, and wants security above all else.
Theory Y  (Participatory)
· Effort in work is as natural as work and play.

· People will apply self-control and self-direction in the pursuit of goals, without external control or the threat of punishment.

· Commitment to goals is a function of feedback associated with their achievement.

· People usually accept and often seek responsibility.

· The capacity to use a high degree of imagination, ingenuity and creativity in solving organizational problems is common rather than scarce.
· The intellectual potential of the average person is only partly utilized. 

 

Theory Z  (Paternalistic)
· Social relations between leaders and followers play a significant role in motivation.
· People are motivated by caring and benevolent relationships.
· People are motivated by a strong social relationship with the organization.
· Loyalty to the organization will increase when the organization takes genuine interest in the well-being of the person.
