FOUR - SIX - FOUR
FOUR FOUNDATIONS

1. Mission- Why do we exist? (Why are we here?)

. Vision- What must we become, or what must we do, to accomplish our
goals? (What do we want to be?)

. Values- How must we behave to achieve our vision? (How do we get there?)

. Goals- How will we mark our progress? (How will we know when we get
there?)

SIX PILLARS

. Focus on learning

. Collaborative Culture with a Focus on Learning for All
. Commitment to Continuous Improvement

. Collective inquiry into best practice and current reality
. Action Orientation - Learning By Doing

. Results Orientation

FOUR DRIVING QUESTIONS

. What do we want our students to learn?

. How will we know if they’ve learned it?

. How do we respond if some students do not learn it?

. What do we do to extend and enrich the learning for those who have learned
it?




