PLC Course Topics

4 Foundations – 6 Pillars – 4 Driving Questions

Teaming: Norms development, Team building through active 
                  listening, collaboration, interdependence, 
                  Consensus decision making, Trust Building 

Essential Learnings

Assessments: Common formative, Common summative, Embedded 
                  formative

Changing Systems: How systems work, Steps for system 
                   change, Building change agency, Mental models and 
                   resistance to change

Pyramids of Intervention: SPEED

Data Analysis 

SMART Goals

Crucial Conversations: Inquiry & Advocacy, Power of Resistance

Shared Leadership: Leadership teams, Mutual Accountability, 
                   Conflict Resolution
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