Change Forces: Probing the Depths of Educational Reform – Michael Fullan

Chapter 1
1. How was change perceived in the 1970s?  
2. How was change perceived in the early 1980s?  
3. What is the state of change in the 1990s?  
4. What does Fullan mean by the ‘problem’ of the juxtaposition of a continuous change theme with a continuous conservative system?   
5. What does he see as the solution?   
6. How does Fullan define ‘productive educational change’ and how does this affect teachers’ jobs?

Chapter 2

1. What are Goodlad’s four moral imperatives?
2. What would Sirotnik have teachers become? 
3. What is change agentry and how does Fullan connect change agentry with moral purpose?  

4. Explain the four core capacities necessary to build change capacity. 
5. What role does the individual teacher have in the change process? 

6. Summarize the points that Fullan is making in these two chapters.

