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This document is designed to measure the validity of the items used in the Professional Learning Communities - District Instrument. As researchers, we ask that you write a sentence for each item - a sentence that indicates what you believe the item is measuring. 
We thank you for your assistance in making this instrument a useful measure of schools’ capacity to function as professional learning communities.

Section A –  DISTRICT CULTURE
1.  The culture in this district reflects a balance between bureaucratic efficiency and 
      community effectiveness.
1a. The degree to which principals are included as educational leaders of the district. 
1b. The degree to which educational leaders collaborate with colleagues on job related matters
1c. The degree to which decision making is distributed among educational leaders.
2.  In my experience with/at the district office, I believe our focus is on effective job 
     performance.
2a.  How district office tasks are determined
2b.  The manner in which district energy is expended 
2c.  The degree to which district office staff solicit teacher input when making decisions to improve the  

     school system
3.  In our district there is a positive working relationship among members of the various 

     employee groups (union & non-union) that enables us to achieve the district’s 

     educational goals.  
3a.  The extent to which various employee groups share the same goals for district improvement. 
3b. The extent to which interpretations of employee contracts hinder district goal achievement. 

3c. The extent to which working relationships among various employee groups hinder district goal 

    achievement.
4.  Our district works collaboratively with non-educational government departments to 

     improve student learning.
4a. Extent to which the district collaborates with the Family and Community Service Department. 

4b. Extent to which the district collaborates with Justice and Public Safety Departments.

4c. Extent to which the district collaborates with the Health Department.

5.  Our district works collaboratively with external partners to improve student 

     performance.  
5a.  Extent to which parent advocacy groups are valued as partners in improving student learning.
5b.  Extent to which universities are valued as partners in improving student learning
5c.  Extent to which businesses are valued as partners in improving student learning
5d.  Extent to which nonprofit organizations are valued as partners in improving student learning

Section B –  STRUCTURE & OPERATIONS
1. Our district’s organizational structure and operations maximize organizational 

     effectiveness.  
1a. The number of communications paths that are provided in the district organizational structure.
1b. The extent to which physical layout affects collaboration.
1c. The connection between performance evaluations of educational leaders and district goals.
2. Our district’s organizational structure and operations focus on a limited number   

    of goals.  
2a. The extent to which educational leaders’ responsibilities are aligned with district goals.
2b. The number of related goals in the district improvement plan. 
2c. The extent to which agendas of district meetings focus energy on district goals.
3. The structure and operations of our district office are designed to utilize the 

     expertise of educational leaders.  
3a. The extent to which educational leaders’ expertise is considered when developing district goals.
3b. The extent to which hiring practices for educational leaders reflect district goals.
3c. The extent to which educational leaders’ time is spent on tasks related to their expertise.
4. Our district structure and operations integrate daily work assignments with the 

    achievement of district goals.  
4a. The extent to which educational leaders’ time is spent on tasks related to district goals.
4b. The extent to which external pressures interfere with the achievement of district goals.
4c. The extent to which district level meetings focus on district goals.
5. Our district structure and operations strengthen relationships and job-related 
    networking. 
5a. The extent to which the district encourages networking among educational leaders.
5b. The amount of time that educational leaders work with their colleagues.
5c. The extent to which district resource assignment is a collaborative process.
Section C –  DISTRICT LEADERSHIP
1. The leadership approach in our district fosters empowerment.  
1a. Extent to which educational leaders are encouraged to take initiatives.
1b. The level of collaboration that exists as educational leaders pursue district initiatives.
1c. The extent to which educational leaders are provided with opportunities to assume district-wide 
    leadership. 
2. In our district we build leadership capacity among educational leaders.  
2a. The scope to which leadership is attributed in the district.
2b. The primary processes for improving district leadership.
2c. How educational leaders are expected to acquire leadership skills
3. In our district we strongly support growth and positive change. 
3a. What educational leaders focus their actions on.
3b. How educational leaders deal with changes coming from the Department.
3c. The impact of major new initiatives on educational leaders’ work loads.
4. Our district’s policies and practices promote educational leadership. 
4a. Who defines principals’ job description.
4b. Who the educational leaders in the district are.
4c. The level of leadership training provided to educational leaders.
5. The District Education Council (DEC) sets district goals and trusts district leaders to manage the system.
5a. The degree to which DEC attempts to manage day-to-day administrative matters
5b. The degree to which DEC attempts to manage day-to-day resource and personnel matters

5c. The degree to which DEC attempts to manage pedagogical matters
Section D – DISTRICT PROFESSIONAL DEVELOPMENT
1. As educational leaders in this district, we recognize the impact that our own 
    professional development can have on improving student learning.  
1a. The extent to which PD for educational leaders is a priority.  
1b. The extent to which funding to support educational leaders’ professional development is a priority.
1c. How often individual educational leaders are involved as learners in a major PD activity each year.
2. As educational leaders in this district, we model the importance of professional 
    development. 
2a. How often a PD component is part of the agenda of educational leaders’ meetings.
2b. Frequency of participation by educational leaders in outside-of-district PD activities.
2c. The extent to which educational leaders share their professional development learning experiences.
3.  Professional development for educational leaders is coordinated to contribute 
     to district goals.
3a. Degree to which internal capacity can provide for educational leaders’ PD
3b. How often educational leaders work together to focus their PD on district goals.
3c. How educational leaders evaluate their personal professional development experiences.
4. Principals are active partners in the development and delivery of district level 

    professional development. 
4a. The degree of input that principals have on district level professional development.
4b. How often district level PD sessions provide for collaboration among principals and DO staff.
4c. Extent to which principals are provided with PD opportunities specific to their work expectations.
5. Our district collaborates with other districts to address professional development for 
     educational leaders.
5a. The frequency of interaction among educational leaders across districts.
5b. The extent to which differing educational leaders’ job descriptions affect inter-district PD 
    collaboration. 
5c. The extent to which differences in contract status among educational leaders prevents inter-district 
      PD collaboration.
