‘X-Y Theory’ Questionnaire
Score the statements (5 = always, 4 = mostly, 3 = often, 2 = occasionally, 1 = rarely, 0 = never) 

To indicate whether the situation and management style is ‘X’ or ‘Y’:

1. I ask my students politely to do things, give them reasons why, and invite their suggestions. 

2. I encourage my students to learn material beyond the core curriculum. 

3. I allow my students to work without interference, but provide help if they want it. 

4. I give students credit and praise when they do good work or put in extra effort. 

5. I check with students who drop my courses to see why they made a decision to do so.

6. I provide incentives for students to work hard and well. 

7. If students want extra responsibility I will find a way to give it to them. 

8. If students want take on projects beyond the core learning I facilitate the process.

9. I encourage my students to exhibit a respectful personal relationship with school staff.  

10. I am available for my students if they wish to discuss concerns or worries or suggestions. 

11. My students know what my classroom aims and learning targets are. 

12. My students are informed on their performance on a regular basis. 

13. My students are given opportunities to solve problems connected with their work. 

14. I keep my students aware of what is happening in my classroom. 

15. I meet regularly with my students to discuss how they can improve and develop.


Total score    

60-75 = strong Y-theory approach (effective short and long term) 

45-59 = generally Y-theory approach 

16-44 = generally X-theory approach
0 -15 = strongly X-theory approach (autocratic, may be effective short-term, poor long-term)

To indicate whether the student prefers being managed by ‘X’ or ‘Y’ style:

1. I like to be involved and consulted by my teacher about how I can best do my work. 

2. I want to learn things beyond the core curriculum. 

3. I like to work without interference from my teacher, but be able to ask for help if I need it. 

4. I work best and most productively without pressure from my teacher or the threat of failing. 

5. If I drop a course I would like an ‘exit interview’ to give my views on the class. 

6. I like to get incentives and praise for working hard and well. 

7. I want to increase my responsibility. 

8. I want to learn how to do new things. 

9. I prefer to be friendly with my teacher and the administration. 

10. I want to be able to discuss my concerns, worries or suggestions with my teacher or another adult. 

11. I like to know what the classroom expectations and course learning targets are. 

12. I like to be informed on how I am performing on a regular basis. 

13. I like to be given opportunities to solve problems related to my coursework. 

14. I like my teacher to keep me informed about school matters. 

15. I like to meet with my teacher to discuss how I can improve and develop.

Total score

60-75 = strongly prefers Y-theory instruction 

45-59 = generally prefers Y-theory instruction
16-44 = generally prefers X-theory instruction 

0 -15 = strongly prefers X-theory instruction






























